District Health Assessment for Multiple District 315 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 82 0 82 0% 3 0 3 1,792 0 1,792 265 253 12 0.67% 1,689 22 27% 0 0 0% 15% 1% 51% 20 10
315A2 98 0 98 0% 7 17 -10 4,192 0 4,193 440 429 1 0.26% 4,315 43 14% 6 343 47% 41% 5% 69% 22 12
315B1 93 0 93 0% 3 1 2 1,989 0 1,989 441 197 244 13.98% 1,905 21 37% 22 17 0% 56% 51% 67% 0 0
315B2 73 0 73 0% 13 0 13 2,161 0 2,161 821 103 718 49.76% 1,526 30 7% 0 0 0% 41% 0% 21% 18 9
315B3 76 0 76 0% 1 9 -8 1,336 0 1,336 611 647 -36 -2.62% 1,386 18 63% 7 127 0% 45% 9% 45% 28 12 DG
315B4 80 0 80 0% 3 0 3 1,995 0 1,995 277 70 207 11.58% 1,977 25 54% 0 0 0% 10% 1% 29% 24 12
502 0 502 0% 30 27 3 13,465 0 13,466 2855 1,699 1,156 9.39% 12,798 27 33% 7 487 30% 35% 12% 49% 112 55
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District Health Assessment for Multiple District 322 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 70 0 70 0% 1 2 -1 2,713 0 2,713 396 349 47 1.76% 2,636 39 14% 1 46 0% 46% 1% 44% 19 5
322B1 64 0 64 0% 5 1 4 2,846 0 2,846 426 185 241 9.25% 2,630 44 8% 54 0 100% 27% 0% 30% 11 0
322B2 58 0 58 0% 12 0 12 2,441 0 2,441 569 126 443 22.17% 1,989 42 3% 0 0 0% 2% 0% 3% 12 6
322C1 87 0 87 0% 2 7 -5 2,679 0 2,679 327 386 -59 -2.15% 2,667 31 15% 5 127 14% 36% 2% 29% 16 4
322C2 46 0 46 0% 4 0 4 1,709 0 1,709 281 134 147 9.41% 1,620 37 17% 0 0 0% 59% 0% 52% 12 6
322C3 105 0 105 0% 5 10 -5 3,514 0 3,514 429 589 -160 -4.35% 3,613 33 28% 7 186 0% 44% 0% 1% 24 10
322C4 65 0 65 0% 8 0 8 1,743 0 1,743 332 154 178 11.37% 1,567 27 17% 0 0 0% 62% 8% 22% 15 7
322C5 44 0 44 0% 2 3 -1 1,424 0 1,424 196 173 23 1.64% 1,318 32 14% 13 43 0% 52% 18% 27% 12 6
322D 98 0 98 0% 2 2 0 4,121 0 4,121 386 268 118 2.95% 4,064 42 13% 6 31 0% 41% 2% 50% 25 12
322E 89 0 89 0% 2 9 -7 2,617 0 2,617 357 383 -26 -0.98% 2,775 29 34% 8 163 0% 51% 18% 30% 28 10
322F 69 0 69 0% 3 0 3 2,253 0 2,253 230 146 84 3.87% 2,178 33 9% 0 0 0% 51% 0% 41% 16 7
795 0 795 0% 46 34 12 28,060 0 28,060 3929 2,893 1,036 3.83% 27,057 35 17% 8 596 6% 42% 4% 38% 190 73
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District Health Assessment for Multiple District 325 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 81 0 81 0% 3 1 2 2,105 0 2,105 460 266 194 10.15% 2,118 26 22% 7 26 0% 52% 4% 11% 20 9
325A2 100 0 100 0% 13 2 11 2,324 0 2,324 699 262 437 23.16% 2,043 23 34% 11 21 0% 56% 3% 10% 20 10
325B1 146 0 146 0% 38 0 38 4,421 0 4,421 1,683 299 1,384 45.57% 3,054 30 11% 0 0 0% 33% 5% 5% 29 14
325B2 197 0 197 0% 22 8 14 4,694 0 4,694 1,002 570 432 10.14% 4,381 24 28% 5 145 0% 54% 1% 11% 46 22
524 0 524 0% 76 11 65 13,544 0 13,544 3844 1,397 2,447 22.05% 11,596 26 23% 6 192 0% 48% 3% 9% 115 55
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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